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AREA MANAGER REPORT 

 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to bring Members up to date with the 
activity across Copeland and any recent developments. 

1.2 Area planning activity continues in the form of key projects and area 
working activity including development of projects and schemes 
associated with additional internal and external funding. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Copeland Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. 

2.2 Copeland local committee is committed to the following priorities: 

• Improving outcomes for Young People  

• Encouraging individuals, households and communities to live 
well and thrive  

• Improved accessibility to services and opportunities  

 

2.3 Copeland Local Committee has adopted the key theme proposed by 
the Children and Young People’s Partnership which is: 

• Improving outcomes for Young People 

 

2.4 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be  

• A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 



 

 

2.5 The outcomes of this vision are:  

• People in Cumbria are healthy and safe 

• Places in Cumbria are well-connected and thriving 

• The economy in Cumbria is growing and benefits everyone 

 
2.6 There are no negative equality implications arising out of the 

recommendations of this report.  

3.0 RECOMMENDATIONS 

3.1 Members note the contents of the report. 

4.0 BACKGROUND 

Community Development Team Updates  

4.1 Millom Town Deal Update – A drop in event was held 22 June with a public 
exhibition where information was available on all four projects organised by 
Copeland Borough Council. 

• Iron Line 

• Reactivating Heritage Buildings 

• Activating Community Health 

• Connecting Millom and Haverigg 

4.2 Officers from Cumbria County Council were on hand to talk specifically 
about the Connecting Millom and Haverigg Towns project. 

4.3 The event was well attended and at the time of writing this report almost 300 
people have responded to the survey. 

4.4 Cleator Moor Town Deal Update - An engagement event was held 24 May. 
The event was well attended covering the four projects: 

• Enterprising Town 

• Revitalised Town 

• Connected Town 

• Healthy Town 

 

4.5 Officers from Cumbria County Council were on hand to talk specifically 
about the Connected Town project. 

4.6 Detailed business cases are now being prepared with updates to follow. 



 

4.7 The Enterprising Town, Industrial Solutions Hub project will see the 
development of the Leconfield estate project into a modern enterprise 
campus. The project will be delivered over two phases and Town Deal 
funding through the Cleator Moor Town Deal is supporting the development 
of the first phase on the existing Leconfield estate. This is currently 
progressing through the approval stages of this programme with a decision 
expected later this Summer.  

 
4.8 Phase two will see an expansion of the site to the east of the existing and is 

the subject of Copeland Borough Council’s proposed Levelling Up Fund 
(LUF) application.  As part of the application development, Copeland 
Borough Council has approached the Council to provide a letter in support of 
the application and this is currently in development.  

 

4.9 Borderlands – Egremont Update - The Egremont Place Plan has been 
developed and submitted to the Borderlands Place Programme Board where 
it received positive feedback. The plan includes 5 accompanying themes: 

• Vibrant Town 

• Heritage Town 

• Connected Town 

• Active Town 

• Safer Town 

 
4.10 Work is continuing with the Wigton Town Team to develop working groups to 

review the initial suggested schemes against the Borderlands criteria and 
priorities. Schemes which meet the criteria and priorities will be developed 
further to create a portfolio of potential projects. 

 
4.11 Digital Inclusion Project – Funding has been secured for a digital inclusion 

project in Allerdale and Copeland. This is a collaborative project with the 
library service and external partners to increase digital skills across the two 
districts. The project includes two workstreams, a digital support handbook 
and a digital borrowing device scheme. The digital support handbook will be 
delivered to every household in the two districts and be available in a range 
of locations. It will provide information on local organisations who can offer 
digital support and training along with some useful digital tips and tricks. The 
borrowing device scheme will be piloted in Workington and Whitehaven 
libraries and will enable library members to borrow an android device, 
equipped with data and useful applications for a set period. 

4.12 Social Media update – The team launched the Copeland Community 
Development Facebook page in March and have been building their 
following. The team post planned content relating to events and themes 
which link to local priorities including sharing posts from other organisations. 
Throughout May 56 posts were made which reached over 37,000 people. 
The most popular posts included the local activities arranged by the 



 

Allerdale and Copeland team to promote Dementia Awareness Week, 
advertising the Millom Hub engagement event and a shared Citizens Advice 
Bureau post on how to access grants and benefits. 

4.13 Street Tag - Every Local Committee across Cumbria agreed to fund Street 
Tag.  The first season 26 January - 21 April 2022 has now successfully been 
completed with feedback gathered from participating schools to help shape 
future delivery. Headline statistics for Cumbria are: 
 

• Schools signed up – 94 

• Players signed up – 4,200 

• Miles travelled – 485,224 

• Virtual tags scanned – 1.5 million 

• Steps counted – 424 million 

 
4.14 Copeland results – April and May.- 21 Schools across Copeland participated 

in the programme. The top performing schools in Copeland were Ennerdale 
C of E primary, Orgill Primary and West Lakes Academy  
 

• Steps – 95,344,013 

• Tag Collected – 157,249 

• Miles Travelled – 102,538 

 
4.15 Cumbria Youth Alliance – The Positive Role Model support service piloted 

in Copeland has now been reported on and will now be taken Countywide. 
The aim of the project is to build positive relationships, support personal and 
social development, raise aspirations and build resilience through the 
deployment of a suitable and matched role model. 

• 17 young people were engaged onto the project from four Copeland 
schools. 100% of those young people completed the project. 

• 20 professional role models were recruited with 80% being retained 
for the whole programme, 20% could not commit for a variety of 
reasons. 

• 100% of schools were happy with the progress young people made 
and all students who took part now have a clear progression route for 
KS4. 

 
4.16 Funding from the Charities Aid Foundation will allow CYA to upscale the 

project to support year 11's in schools county-wide. Identifying young people 
who require further support and giving them the ability to reach their full 
potential through positive role models. CYA are currently actively recruiting 
mentors. 

 

 



 

Library Update  

4.17 The annual Summer Reading Challenge for young people is a key feature of 
the library offer in the school holidays. For a second time the summer 
campaign has been extended beyond a 5-11 year old audience to younger 
children as, nationally, libraries try to foster a love of reading for pleasure 
amongst children. 

4.18 Themed around ‘Gadgeteers’ the challenge will invite young readers in 
Copeland to join in and discover the amazing science and innovation behind 
the world around them through reading. For those who want to find out 
more, a promotional video partly created by the Copeland Library 
Development Officer, explains how the  challenge works: 
https://www.youtube.com/watch?v=eYm7PSMG0IA&ab_channel=CumbriaLi
braries%26ArchivesService 

4.19 During June, libraries in Copeland participated in two overarching 
campaigns running across Cumbria.   In support of Diversity Month, local 
libraries championed diversity by highlighting relevant and inspiring book 
collections associated with Empathy Day, Windrush Day, Neurodiversity 
Awareness, and Refugee Week. Providing access to materials that provide 
more information or allow customers to discover a new author is key to 
libraries’ work.   

4.20 Crime/ thriller books are amongst the most popular types of fiction amongst 
loans from Copeland libraries, so promotions in support of National Crime 
Reading Month were well received.  Additionally, Whitehaven Library offered 
a murder mystery evening and an author talk with historical crime writer 
Deborah Swift during June.   Libraries have always been a place for people 
to meet and discover new things and, coming out of the pandemic, many 
customers have been keen to add a social dimension to this. 

4.21 Using libraries as a space for fostering community connections remains 
important. During June, Whitehaven Library had a session to promote 
volunteer opportunities, and also an opportunity for young people to drop in 
to meet providers of County Council apprenticeships. 

4.22 Millom Library is expanding its current offer to customers, ahead of 
relocation to the Millom Hub in autumn 2022.  A monthly new creative 
session has started for quilting and patching, and a one-off workshop, in 
conjunction with artist Irene Rogan and Wordsworth Trust was held on 28 
June.   

4.23 Cumbria Libraries’ central delivery team is being expanded to include 
focused staff capacity in Copeland.  After recent societal change, outreach 
work within local communities will be particularly important to reaching new 
audiences and re-establishing confidence amongst previous library users.   

4.24 This team of Library Outreach and Project Officers work to achieve this in a 
creative and responsive manner.  The central team have had responsibility 
for developing the English Café model of regular sessions for people who do 
not speak English as a first language, operational in Whitehaven Library 

https://www.youtube.com/watch?v=eYm7PSMG0IA&ab_channel=CumbriaLibraries%26ArchivesService
https://www.youtube.com/watch?v=eYm7PSMG0IA&ab_channel=CumbriaLibraries%26ArchivesService


 

since April 2022, and Feed and Read activities in libraries during holiday 
times.  

Public Health Update  

Coronavirus (COVID-19)  

4.25 At the time of writing the report, 4 July 2022, case numbers are increasing 
across Copeland with the latest data showing a case rate to 26 June of 
248R, 169 cases up 61 (61%) with the biggest increase being in the Millom 
area where although case numbers are relatively low, 43, the case rate is 
now 440.2R with an increase of 20 cases (87%) from the previous week. 

4.26 Publicly available information can be accessed via the national COVID-19 
UK Dashboard https://coronavirus.data.gov.uk/details/cases  

4.27 The vaccination programme continues and everyone over the age of 5 years 
is now eligible, entitled to two doses. Boosters are available to 16+ and 12-
15 years who are clinically extremely vulnerable. 

4.28 Spring boosters (4th vaccines) are being offered to all over 75s, people living 
in care homes and all who are immunosuppressed. 

4.29 Millom had a successful pop-up vaccination clinic last month and further 
sessions may follow if the demand is there.  

4.30 Walk in centres are available through the national booking system: 
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-
vaccination/book-coronavirus-vaccination/ or through prebooking in North 
Copeland at Seascale Pharmacy, Seacliffe Pharmacy and Mirehouse 
Pharmacy in Whitehaven and in South Copeland, Waterloo House Surgery, 
Millom working in partnership with Morecambe Bay Clinical Commissioning 
Group. 

Adult Learning in Copeland Update  

 

4.31 Adult Learning’s Autumn provision was released online on 11 July 2022, this 
will be followed by a brochure which will be distributed to households from 
1st August 2022, containing a range of workshops and courses available 
from August 2022. 

4.32 One of the main focuses of the Autumn provision is the extensive range of 
accredited provision provided by Adult Learning, including English, Maths, 
and Digital Skills. In particular, ‘Essential Digital Skills Qualification providing 
learners with the essential digital skills. GCSE Maths and English courses 
are available to enrol on once per year. 

4.33 The autumn provision will include Beginners Photography and Beginners 
Drawing delivered in partnership with Florence Arts Centre and ‘Beginners 
Mixed Media Skills Atmospheric Landscapes. This will include a bespoke 
project ‘Pottery for Wellbeing’ delivered at Hensingham Day Centre.  



 

4.34 Christmas provision will include a set of workshops in the lead up to 
Christmas and will include Beginners Craft, Wreath Making at Muncaster 
Castle, Beginners Textile Skills which will be held at the Gather in 
Ennerdale. These classes are available to enrol on at 
adultlearning.cumbria.gov.uk. 

4.35 Adult Learning prioritise inclusive and accessible learning opportunities 
delivered within local communities and through online learning platforms. 

 
Locality Update  

 

4.36 The Copeland Health and Wellbeing Forum met on 14 July 2022 with LGR 
updates on Public Health, Housing and Communities, the launch of the 
Copeland Social Prescribing web application, Beacon Counselling Trust 
about their work with Young People on Gambling Harms and a UCLAN 
research project on Community Power.  

4.37 The joint meeting of the West Cumbria Community Forum & Carlisle and 
Eden Forum was held 15 July, with options of attendance in person or via 
zoom. Discharge to Assess/Transfer of Care, the Recovery College (latest 
timetable here  https://ncrecoverycollege.org/ ), Healthwatch Cumbria, 
CNTW, NCIC and PPGs (Patient Participation Groups) are all on the 
agenda. More information is available by emailing 
info@healthwatchcumbria.co.uk  

4.38 Suicide Safer Copeland Action Group meeting was held in Egremont 6 July 
and provided an opportunity for people to come together and both learn 
more about suicide prevention as well as supporting each other and sharing 
ideas, continuing to raise awareness and creating opportunities to spread 
positive messaging. https://www.every-life-matters.org.uk/suicide-safer-
communities/  

4.39 There are also still resource tins available, and tins can be restocked, 
providing vital at-hand information to offer someone experiencing thoughts of 
suicide, or who is self-harming, as well as where to get help and support, 
both in a crisis and longer term. They provide information for people who are 
worried about someone else, and what they can do to practically help, as 
well as information for people who have experienced a suicide bereavement. 

4.40 For more information see here https://www.every-life-matters.org.uk/tins/  

4.41 Places to Talk is a programme to facilitate community-led psychosocial 
support during recovery from the COVID pandemic. 

4.42 The project offers a range of resources and support to assist communities 
(of geography or interest) to hold events that bring people together to talk 
about their experiences of the pandemic, and their hopes for the future. In 
doing so, it will help to build community networks and social capital while 
assisting individuals to process their personal experience and thus mitigate 
risk of people developing more complex mental health pathologies. 

4.43  The key elements of the project are: 



 

• A short film and social media shorts of local Cumbrian’s experience of 
the pandemic covering a range of very different stories.  These are 
designed to encourage open discussion between people providing 
opportunity to reflect upon their personal experience. 

• A resource pack to support community groups to run film and 
discussion sessions; this includes a suggested outline for a session 
and information on how people can access further support if they 
need it. 

• A small awards scheme administered by Action with Communities in 
Cumbria (ACT) to cover the costs of groups running sessions where 
some additional funding (for example advertising, room hire and 
refreshments etc) will help 

 

4.44 Further information about Places to Talk is available here 
https://cumbria.gov.uk/placestotalk/ 

 
The Year Ahead  
 

4.45 The Community Development and Public Health Team facilitate, deliver, and 
support projects and pieces of work which meet Local Committee and 
Council priorities. The team will continue to do so on behalf of Cumbria 
County Council up to 31 March 2023 working on a number of projects which 
vary in length, along with supporting many ongoing initiatives.  

4.46 Appendix 1 sets out clearly what the team, with member support commit to 
achieving prior to the end of County Council and into the new Cumberland 
Authority. 

4.47 In addition to project work the team will continue to deliver, support and 
facilitate a number of pieces of work to strengthen our communities and 
improve public health. This includes working with support groups, community 
groups and third sector organisations supporting refugees, hardship and 
young people. 

 
Copeland-Wide  
 

4.48 The UK Shared Prosperity Fund Details have been announced with an 
allocation of £10,585,623 to Cumberland area of which £2,638.112 has been 
allocated to Copeland. This fund forms part of the UK government’s 
Levelling Up agenda and replaces EU funding. Nationally it provides £2.6 
billion of new funding for local investment by March 2025, with all areas of 
the UK receiving an allocation from the Fund via a funding formula rather 
than a competition. 

4.49 Every part of the UK will receive an allocation for the years 2022-23, 2023-
24 and 2024-25 (£400m in Year 1, £700m in Year 2, £1.5bn in Year 3). The 
primary goals of the UKSPF are to build pride in place and increase life 
chances across the UK underpinned by three investment priorities: 



 

• Community and Place  

• Supporting Local Businesses  

• People and Skills (funding in Year 3) 

 

4.50 The Fund can be used flexibly to support interventions via:  

• grant to public or private organisations 

• commissioning third party organisations 

• procurement of service provision 

• in-house provision 

 

4.51 Important dates: 

• Investment plan submissions window: 30 June 2022 to 1 August 2022 

• First payments expected to lead local authorities: from October 2022 

• Funding period: April 2022 to March 2025 

 
4.52 £2million CCC Reserve A recent press release outlined the launch of a new 

£2million Cost of Living Reserve from Cumbria County Council. This is in 
response to rising costs and the challenges some families are facing. 
Copeland Local Committee will have a part to play in the distribution of the 
allocation to Copeland. 

4.53 Community Ownership Fund The second round of funding opened on 11 
June, The Department for Levelling Up, Housing and Communities (DLUHC) 
announced that community groups across the UK can bid for levelling up 
funding to take ownership of assets and amenities at risk of closure such as 
pubs, music venues, sports facilities, and historic buildings for the benefit of 
the public. 

4.54 Groups will be able to bid for a share of the government’s £150 million 
Community Ownership Fund to rescue cultural buildings in their area, as the 
second round of funding is open. 

4.55 Homes for Ukraine As of 21 June 2022, Copeland has welcomed 34 guests 
of which 15 are children. There are 30 hosts registered in Copeland. The 
dispersal of guests, in Copeland is broad due to rurality of the hosts. Local 
authorities have been given additional responsibility for re-matching in the 
event of any breakdown with hosts. Cumbria County Council Health and 
Wellbeing Team are supporting The Homes for Ukraine scheme throughout 
the County with home checks, access to funds when guests arrive and 
additional support where identified. 

4.56 Refugee Resettlement There are still new arrivals under the Syrian and 
Afghan Resettlement Schemes. Cumbria County Council continue to support 
refugees on arrival 



 

4.57 Asylum Hotels and Dispersal Asylum seekers who have been residing in 
hotels are being moved into permanent residency.  Everywhere in the 
country is now designated as an "asylum dispersal area" where previously 
this was an opt in scheme. 

4.58 Cumbria Community Foundation Welcome Fund This grant assists 
refugees and asylum seekers including Ukrainian guests with a grant of up 
to £500 per family. This grant can be claimed in retrospect, therefore any 
expenses incurred that have led to financial hardship prior to applying would 
be considered. 

 
 
 

5. OPTIONS 

 
5.1 The report is to note only so there are no options to consider. 

6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no direct resource implications arising from the recommendations 
in this report. (SEA 07/07/22) 

7. LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from the recommendation in 
this report. 

8. CONCLUSION 

8.1 This report sets out the activities that are progressing across Allerdale 
across all themes and size of project. Working with partners is a key part of 
community development activity. 

 
Simon Higgins  
Assistant Director – Customer and Community Services 
 

July  2022 
  
 
APPENDICES 
 
Appendix 1 – The Year Ahead  
 
Electoral Division(s): All 
 

 



 

 

Executive Decision  No 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
REPORT AUTHOR 
Contact: Lizzy Shaw, 07825 103575 and lizzy.shaw@cumbria.gov.uk  
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